
The language analysis was done using the Canadian Language 
Benchmarks (CLB) and Niveaux de compétence linguistique 
canadiens which are the national standards for describing, 
measuring and recognizing the English and French language 
proficiency of adult immigrants and prospective immigrants  
for living and working in Canada. As a national standard,  
they provide a common reference point for a variety of  
stakeholders who can benefit from this framework for defining 
language use in community, workplace, or academic contexts. 

The benchmark analysis for five Work Streams in the  
Management Cluster shows a recommendation of CLB  
level 7 or higher to work in the Canadian ICT sector. 
The language analysis of the ICT Competency Profiles  
framework provided the following results:

In the above table, the first number represents the recommended 
minimum language threshold for entry to the cluster as indicated 
by the data analysis.

Below you will find competency samples for all four language 
skills (Listening, Speaking, Reading and Writing) for each of  
the five Work Streams in the Management Cluster.

The Information & Communications Technology Council (ICTC) has completed a language analysis of two Career Clusters 
in its ICT Competency Profiles framework. The analysis was done for Work Streams at the Full Working level. The Career 
Clusters analyzed were Software Products and Management. 

Language Benchmarks for Management Career Cluster

CLB Skill

Management 
Cluster Range

ICT Management Production  
Management

Project 
Management

Supply Chain 
Management

ICT Consultancy

Listening 7–10+ 7–10+ 7–10+ 7–9+ 7–10+ 7–10+

Speaking 7–10+ 7–10+ 7–9+ 7–9+ 7–9+ 7–10+

Reading 7–10+ 7–10+ 7–10+ 7–9+ 7–9+ 7–10+

Writing 7–10+ 7–12 7–10+ 7–10+ 7–10+ 7–10+

ICT Management Examples

CLB Level Listening Speaking Reading Writing 

7 Works with project groups to  
select and apply data standards 

Interprets policies/guidelines; 
providing advice to  
systems staff

Certifies adherence to  
standards by contractors 
and vendors 

Prepares estimates 

8 Plans and controls quality  
reviews with assistance from 
supervisor/team leader on small 
and medium sized operations  

Leads maintenance of opera-
tional methods and procedures 

Participates in developing/ap-
plying programming standards 

Plans/schedules small  
work teams for projects  
of limited duration 

9 Participates in project  
review meetings and  
management meetings 

Supervises, trains and  
disciplines staff performance 

Assesses and evaluates testing 
concepts, trends and methods 
in technology and systems  

Provides direction to  
contractors and supervises  
staff on a project basis 

10 Defines ICT strategies and 
plans with senior management 

Develops the skills and capa-
bilities of all production staff   

Monitors compliance to  
selected architectures 

Defines strategies and sets  
policies for system facilities 



Production Management Examples

CLB Level Listening Speaking Reading Writing 

7 Ensures staff requirements are 
met and determines appropri-
ate resources required 

Provides advice to systems staff Seeks necessary information  
to clearly understand if   
expected work results have 
been achieved 

Identifies business opportunities 
for the consulting firm 

8 Consults with clients and tech-
nical experts to develop and 
document website requirements 

Coordinates technical writers, 
assumes responsibility for  
their actions

Monitors and evaluates the 
quality of software generated 
by staff 

Plans/schedules small work 
teams for projects of  
limited duration 

9 Seeks necessary information  
to clearly understand if  
expected work results have 
been achieved 

Mentors and facilitates  
knowledge transfer 

Monitors compliance with  
policies and procedures 

Writes summaries of meetings, 
instructions 

10 Negotiates on utilization, 
capacity and performance 
issues with users, developers, 
suppliers, management and 
specialists 

Plans and conducts audits Reads industry journals and 
publications to keep up to date 

Provides input to project plan 

Project Management Examples

CLB Level Listening Speaking Reading Writing 

7 Participates in business process 
reengineering within the project 

Manages or assists in manag-
ing impact of systems change  
on business 

Is aware of emerging  
internet industry standards  
and technology 

Identifies business opportunities 
for the consulting firm 

8 Participates in the selection of 
the appropriate architecture, 
services and technology based 
on needs 

Contributes to business cases 
for new or enhancements  
to existing product/systems 

Applies appropriate privacy 
and security procedures when 
distributing and storing  
classified/sensitive information 

Produces technical and  
descriptive documentation  
for staff/users 

9 Coordinates and interfaces  
with sponsors/clients ensuring 
understanding of their needs 
and requirements

Coordinates and interfaces 
with sponsors/clients ensuring 
understanding of their needs 
and requirements 

Understands the implications 
of legislation, insurances and 
regulation frameworks 

Assesses product review, trends 
and analysis reports 

10 Determines feasibility of sug-
gestions identified by market-
ers, researchers and customers 

Presents analyses and  
business forecasts 

With guidance, identifies most 
accurate and reliable sources 
of information 

Promotes new opportunities  
for ICTC 
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Supply Chain Management Examples

CLB Level Listening Speaking Reading Writing 

7 Gathers data Monitors performance and  
approval of deliverables 

Manages product receiving  
and inventory controls 

Manages shipping and  
transportation to clients 

8 Manages product receiving  
and inventory controls 

Monitors performance of  
maintenance work by  
contractors/ vendors 

Manages migration standards 
and ensure migration plans 
and requirements 

Logs and reports tasks associ-
ated with routine operations 

9 Facilitates changes to  
computer facility 

Participates in industry  
standards bodies 

Tracks operational budgets Documents software package  
to meet business requirements 

10 Liaises with vendor of package 
to obtain software releases  
and to resolve problems  
and provide input into  
product direction 

Oversees financial and  
contractual activities of  
external personnel 

Applies appropriate privacy 
and security procedures when 
distributing and storing classi-
fied/sensitive information 

Refines the measuring methods 
used for prototyping or product 
performance tests 

ICT Consultancy Examples

CLB Level Listening Speaking Reading Writing 

7 Actively nurtures existing  
contacts by proactively sharing 
information, best practices;  
and repetitive interests and 
areas of expertise 

Provides input for project costs 
and monitoring budgets 

Manages overall  
marketing strategies 

Follows up on client  
product returns 

8 Provides support, maintains  
client contact, and work  
with client staff 

Manages or resolves software 
vendor licensing issues 

Analyzes and determines a 
range of resource material 
requirements

Provides support, maintains  
client contact, and works 
with client staff 

9 Builds a planned network  
of contacts to address a  
specific need 

Manages relationships with 
third parties implicated in the 
project 

Interprets technical or  
procedure manuals for  
non-technical users 

Develop help desk procedures 

10 Resolves conflict among team 
members fairly and sensitively 

Directs the operations  
and activities of the  
product design group 

Draws logical conclusions 
based on in-depth analysis  
of information 

Provides technical support  
including problem diagnosis 

* These levels do not represent a definitive benchmark but rather a range of levels determined through the ICT Competency Profiles analysis 
as it relates to the Canadian Language Benchmarks. Depending on the organization and role, a person in a job may demonstrate skills that 
are above or below the defined CLB/NCLC level indicated.


